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What determines your personal 

success? 

A lot, of people have many different answers.  

They believe it’s their intelligence or their strengths.  

So which is it for you? What do you think determines 

YOUR personal success?  

Is it your: 

 Experience – what you bring to the table? 

 Creativity?  

 Commitment level – you’re more committed than every-

body else, you’re willing to put in more hours, etc.?  

 Passion?  

 Luck? Is business success just a factor of luck?  

 Winning personality?  

 Willingness to do whatever it takes? Bend the rules, cir-

cumvent the law 

 Knowledge that you’ve acquired?  

 Connections that you have?  

 Tools that you have?  

 Skills that you’ve developed?  

 

Think about it for a second and just 

mentally commit to one...  
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 “What will determine my personal success?”  

By the time I was 18 years old I thought I had figured out life – at least so I thought. 

I was working in a lab as a scientific assistant – doing chemical and waste water 

analysis. I enjoyed my job but felt there was “something more.” I decided to set a 

goal to become the Chief Chemist. My plan was to leave my job, complete a Natural 

Science Degree and once I was done – return and apply for that position.  

It didn’t happen. 

I dropped out of University one and a half years later and returned to the world of 

work. This time I took a job in the warehouse of a packaging company, writing up 

delivery notes.  

One day I asked the Managing Director to give me an opportunity to go out on the 

road to sell. Selling seemed far more attractive than the work I was doing in the hot 

warehouse. And I didn’t have to sit in the office all day. I would be out and about, 

meeting new people and learning new things.   

About that same time I read my first personal development book – The Power of 

Positive Thinking by Norman Vincent Peale. I then read Think and Grow Rich by 

Napoleon Hill and How to Win Friends and Influence People by Dale Carnegie. 

I was hooked! I loved following the stories about how people became successful 

and at the same time, wondered why some people didn’t make a success out of 

their lives. The scientist in me started to look for clues. I read voraciously. I experi-

mented, putting into practice the information gleaned. I looked at other people 

who I thought were successful, yet when I spoke to them – something seemed to be 

missing for them too. 

I’d love to say that at 25 I discovered the Holy Grail. But it took me much longer. 

Lots of trials, tons of errors but my persistence paid off. 

Just like me, you’ve probably experienced challenges and sometimes struggle to 

earn more money, lose weight, and get further along in your career. It seems like 

no matter what you try, nothing seems to work. And if it does work – it’s short-

lived. Here’s why… 
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My discovery 

Remember I asked you to commit to the one thing you thought determined your 

personal success on page 3? 

Well…regardless of what you chose, none of those things determine success. 

They all define YOUR POTENTIAL but they don’t define your success.  

This is an important concept to understand because this is a mistake most people 

make (and a mistake I made too, earlier on). 

They think that if they increase their potential in all the areas of their life or busi-

ness, their results will improve.  

You WILL get better results but it will be marginal compared to what it could be 

if your energy was focused on what was preventing you from tapping into your full 

potential. 

It’s important to distinguish working on improving your potential versus working 

on discovering and overcoming what is preventing you - (your constraints).  

Let’s take a look at this example:  

 

 

 

 

 

 

 

Let’s say there are ten links in the chain above and each of the links can hold 500 

pounds except for one link and that link can only hold 100 pounds.  

So, you’ve got nine links that hold 500 pounds and one link that holds only 100 

pounds.  

How many pounds can the entire chain hold? 

 

Think about it for a bit before looking at the answer on the next page…. 
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If you answered  

You are correct! 
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The entire chain can only hold 100 pounds. The potential was 500 pounds but the 

goal achieved was 100 pounds.  

And the same is true for you. Regardless of your overall potential, the weak link 

(your constraints) will always prevent you from tapping into your full potential and 

getting profitable results. 

Now, if you don’t know what your constraints are (and most people don’t) - then 

what most people do is guess at where to improve or they try to generally improve 

across the board. Yet if we use the chain metaphor – adding a thousand pounds of 

improvement will still equal only hundred pounds of power unless you discover 

your constraints.  

(Remember the chain with 10 links? Imagine adding 100 pounds to each link (100 

x 10 = 1000) yet the weakest link will still only hold 100 pounds) 

So what you want to find out in your life and business, as you work towards your 

goals is - what are those constraints - those pieces that are going to make ALL the 

difference!  

In other words when you know what those constraints are, then 100 pounds of ef-

fort on that one link will increase the whole chain’s performance by 100 pounds.  

You get the maximum payoff, in the shortest amount of time doing the least 

amount of work.  

This is what’s so attractive about discovering your constraints because once you do, 

you really can have  

the maximum reward for minimum effort. 



8 

The missing piece in your success equation 

 

Your full potential minus the constraint = your current perfor-

mance.  

 

 

I’m not sure where you are mentally right now, 

but what I’d like to do is to give you a feeling of 

what it would be like when you discover your 

constraints.  

 

I want you to think with certainty and confidence that you knew what was the 

one missing piece that you needed right now in your life or business and that once 

improved would create the most dramatic results for you.  

Imagine what that would feel like if you knew that one thing. There wasn’t any 

confusion – there wasn’t any could be this – could be that – I need to this – I need 

to do that, but you knew the one thing.  

And because you knew that one thing, you could concentrate all your efforts on 

just that one thing. That one leverage point that would give you the maximum 

payoff. 

So all of a sudden getting results in your business or life would become a hell of a 

lot easier right? You weren’t torn in a hundred directions. You knew the one thing 

and you focused on it entirely. 

Because of that discovery, you were finally able to make a profit, earn 

more money, lose the weight, or get unstuck in your career. 

Except life is never as straightforward as I’ve described it! 
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What happens when you experience a breakdown? 

You are no stranger to getting results in your life. Chances are earlier on, when you 

were younger, you had more or less figured things out. You set your goals and one 

by one you achieved what you set out to achieve: 

 The degree 

 The career 

 The dollar amount 

 The family 

 The vacations 

You had it all. 

For a time, life seemed to be going according to plan. You felt certain and 

sure...confident and courageous. You fell into a nice rhythm and looking forward, 

you could almost predict what would happen next. You felt COMFORTABLE and 

SAFE. 

Comfort and safety are seductive. As human beings, we are wired to look for the 

path of least resistance. We look for “easy”...we like easy and when we are comforta-

ble -  we can get complacent...less vigilant...we want what we want, when we want 

it, in the dose and form and with the timing that we want it.  

Sooner or later though, one thing I know for sure, is that we’ll find ourselves con-

fronted with a “rude awakening.” Something happens, seemingly from out of “left 

field.” Life occurs. It might feel like the bottom dropped out, the rug got pulled, or 

the green lights all turned red! 

These “time-outs” might take many forms: 

Losing a job or a loved one, an unwanted pregnancy, family quarrels, 

substance and other forms of abuse, a terminal illness, a close brush 

with death are just a few of the kinds of events that can serve to bring us 

to our knees. 

Just when you thought your life was going along fine — BAM! Life comes along and 

says, “Not so fast, my pretty! Listen up! You have some homework to do.” You’re 

in a breakdown. 

Is it the end of the world? Not really, but it might feel like it is. Even when accepting 

100 percent responsibility for creating your life, when a breakdown occurs there 

usually is an emotional impact that cannot be ignored. When you’re thrown topsy-

turvy and haven’t yet found your sea legs, life can feel mighty scary and fear can get 

the best of you. In the moment, it can be very challenging and seem downright im-
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What can you do? 

Dr Judith Rich give us the following tips for dealing with breakdown: 

1) Declare a breakdown — Simply say, “I’m in a breakdown.” Naming it thus 
gives the mind something to rally around besides upset and chaos. It’s like coming 
to a stop sign and putting on the brakes. 

2) Acknowledge and feel the emotional impact — Breakdown is life’s way of 
letting you know you’ve gotten off track. This can come as a shock to the system and 
the first response is usually some form of emotional upset. Feel it. Express it. But 
don’t stop there. Ask yourself... 

3) What core values have I betrayed, abandoned or forgotten? — In the 
bigger scheme of things, breakdowns occur when we stray from being TRUE TO 
OURSELVES and our core values in some essential way. You have fallen asleep, and 
breakdown is life’s way of waking you up to that fact. 

4) Assume 100 percent responsibility for your results — Don’t waste your 
time being right or blaming others. Ultimately, what’s happened is your result, 
based on the choices you’ve made and the actions you’ve taken. Even if you think 
you had only the best intentions, based on results, something more or different 
was needed than what you brought to the situation. Acknowledge this, but 
don’t stop there. 

5) Do a “clean up” — Clean up with yourself and anyone else involved. Be willing 
to apologize and ask for forgiveness for the unintended impact you had on someone 
else, if that’s the case. Forgive yourself for getting off track. Part of being human is 
dealing with our imperfections. It happens to everyone. It doesn’t mean you’re a 
“bad” person. It just means you’re human. But don’t stop there. 

6) Re-declare your commitment — What really matters? Go back to the core 
values you betrayed and re-affirm your commitment to them or redesign them if 
necessary. 
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Getting Help 

It’s important for you to summon the courage to BEGIN AGAIN! 

Breaking down is the precursor to breaking through! 

In the wake of an upset, there is the opportunity to regroup, press the reset button, 
and start anew, only from a newly awakened perspective.  

Crisis by definition breaks even the strongest person down. This is why a guide is so 
important now, to show you a path beyond your crisis towards getting results again 
in your life. 

I will teach you how to move beyond being stuck. 

Together we will look at your life path for clues and markers.  

What can you gain from working with me: 

You will gain a greater understanding of WHO YOU ARE through a pro-
cess that identifies your motivated abilities pattern or MAP. We all have the capaci-
ty to grit our teeth and behave in a certain way for a period of time. “Can do” behav-
iour can rarely be sustained on a continual basis for any significant length of time. 
We will look at those activities that continually reinforce the CORE of who you are. 
Money can provide a degree of freedom , but it can’t create work satisfaction OR 
produce a highly motivated person. Once you understand your MAP though, and 
come more into alignment with THE REAL you—the money will come! 

You will understand the unique way in which you approach your life 
and work and the importance of this self-knowledge in determining what you do, 
whom you do it for, and what your client/employer will get because of what you do 
i.e. the unique way you create the results that you do 

You will identify  THE BIGGEST OBSTACLE that is preventing you from 
gaining the momentum you need to break through your present plateau and start 
growing again. 

You will develop a way to market yourself that feels natural and right to 
YOU! 
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Who do I work with? 

I usually work with: 

1. Independent service professionals [lawyers, coaches, consultants, sales profes-

sionals, therapists, creatives] 

2. Small business owners (50-100 employees) 

3. Leaders and Managers of larger organizations who require coaching and guid-

ance in increasing employee engagement and improving productivity and perfor-

mance 

Services 

I provide coaching and consulting services and facilitate both company in-house 

and off-site workshops. I also present customized presentation to working groups, 

discouraging mediocrity and conformity by teaching content that supports self-

leadership, self reliance and identifying and realizing potential. 

Why do you need a coach? 

Most highly successful people have a coaching context present in their lives.  High-
performing professional athletes and teams all use coaches.   

The same should be true for organizations and individuals. 

In the realm of possibility, we can only access the choices and possibilities our con-
ditioning allows us to see.   

A coach stands “outside the box” and illuminates possibilities we can’t even see that 
we can’t see!  In illuminating possibilities that lie “beyond our vision”, we expand 
into new territory, access new openings, see more available choices, take new ac-
tions, and create results from a different place.  This is a process that is continuous-
ly unfolding, thus, the possibilities continue to increase exponentially. 

As your coach, consider me as your personal ally who will empower you to maintain 

the context that holds your vision and your dreams and keep you moving on track 

towards your goals. When you get off-track, I’ll offer feedback from the perspective 

of being able to see what you cannot see, thus facilitating rapid “course-

correction”.  No need to waste weeks or years recycling the same choices 

that didn’t work for you in the first place! 
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